Antero Group

AGENDA
Client: City of Gainesville
Subject: Guiding Gainesville 2040 Advisory Committee Meeting #1
Date: Tuesday, December 10, 2024

! "GUIDING Y
Time: 400 PM GAINESVILLE

Location: 311 S. Weaver Street, Gainesville TX 76240 (Meeting Room #1) 2040

* Kk
Virtual: Microsoft Teams, Meeting ID 238 675 378 410, Passcode Z5Pk9QP2

OBJECTIVES

The purpose of this meeting is to review key project information, establish a meeting schedule, and engage in
collaborative exercises to develop a goals and objectives along with a shared vision for the future of Gainesville,
considering the preliminary fiscal analysis, park and trails findings, and community input survey response highlights.

AGENDA

¢ Introductions (5 minutes)
o Project Team
o  Advisory Committee Members
= Action: Elect chair and vice-chair
e Project Overview & Meeting Schedule (70 minutes)
o Comprehensive Plan
o Downtown Mater Plan
o Parks & Trails Master Plan
o  Meeting Schedule Discussion
o Fiscal Analysis (20 minutes)
o  Preliminary fiscal analysis presentation, Urban3
e  Parks and Trails (20 minutes)
o Discuss tentative parks tour schedule
o  Preliminary parks and trails findings and observations, Valley Quest Design
o Image board exercise, Valley Quest Design
e  Community Input Survey (5 minutes)
o  Survey response highlights presentation, Antero Group
e Interactive Exercises (30 minutes)
o Draft goals, objectives, and policies exercise, All
o Visioning exercise, All
e Next Steps
o Develop Downtown Walking Tour Itinerary
o Goals and Vision Draft Statement

www.anterogroup.com



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2Y0ZTZkNWYtM2Y1OS00YTM0LThjNDktMDBiZjNlMzM2OTVk%40thread.v2/0?context=%7b%22Tid%22%3a%22d51330fc-9df2-40d4-8f5b-6b5b66b526bc%22%2c%22Oid%22%3a%22fde02e7b-4d54-4a29-aa6f-e7f4c249b200%22%7d

MEETING SCHEDULE

e Today: Advisory Committee Meeting #1

e January 6, 2025: Advisory Committee Meeting #2 & Downtown Walking Tour

e  February 3, 2025: Public Workshop

e  February 10, 2025: Advisory Committee Meeting #3

e Spring 2025: Parks Tour (Full Day)

e  April 7, 2025: Advisory Committee Meeting #4

e April 12, 2025: Medal of Honor Parade

e April 21, 2025: Public Workshop

e May 5, 2025: Advisory Committee Meeting #5

e May 19, 2025: Public Workshop

e August 4, 2025: Advisory Committee Meeting #6

e September 8, 2025: Public Workshop

e September 22, 2025: Public Workshop

e  October 13, 2025: Public Workshop

e  October through November 2025: Comprehensive, Downtown and Parks and Trails Master Plan Draft
Presentations

e November 21, 2025: Project Closeout
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