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AGENDA 

OBJECTIVES 

The primary purpose of this meeting is to conduct a downtown walking tour, and review observations.

AGENDA 

• Downtown Walking Tour Exercise and Objectives (15 minutes) 

o Review key highlights of downtown survey response questions 

o Purpose and Objectives 

o Divide into groups of three and identify team lead 

• Downtown Walking Tour (75 minutes) 

o Proceed to Cooke County Courthouse 

o “I Love This!” & “This Ain’t It!” Exercise 

• Walking Tour Discussion & Feedback (30 minutes) 

o Group Review and Discussion of Observations 

o Identify Potential Opportunities 

• Next Steps 

o Existing Conditions and Visioning & Goals Public Workshop – February 3rd 

o Advisory Committee Meeting #3 – February 10th 

RESOURCES 

• Downtown Walking Tour Exercise Worksheets 

• Guiding Gainesville Survey – Downtown Summary 

Client: City of Gainesville 

Subject: Guiding Gainesville 2040 Advisory Committee Meeting #2 

Date: Monday, January 13, 2025 

Time: 4:00 PM 

Location: 311 S. Weaver Street, Gainesville TX 76240 (Meeting Room #1) 
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MEETING SCHEDULE 

• December 10, 2024: Advisory Committee Meeting #1 

• January 13, 2025: Advisory Committee Meeting #2 & Downtown Walking Tour 

• February 3, 2025: Public Workshop 

• February 10, 2025: Advisory Committee Meeting #3 

• Spring 2025: Parks Tour (Full Day) 

• April 7, 2025: Advisory Committee Meeting #4 

• April 12, 2025: Medal of Honor Parade 

• April 21, 2025: Public Workshop 

• May 5, 2025: Advisory Committee Meeting #5 

• May 19, 2025: Public Workshop 

• August 4, 2025: Advisory Committee Meeting #6 

• September 8, 2025: Public Workshop 

• September 22, 2025: Public Workshop 

• October 13, 2025: Public Workshop 

• October through November 2025: Comprehensive, Downtown and Parks and Trails Master Plan Draft 

Presentations 

• November 21, 2025: Project Closeout 


