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Objective: Evaluate the long-term financial impact of every new development 
proposal on City services.

• X.1.1 Implement a Gainesville Development Evaluation Tool as a standard 
part of the development review process.



Objective: Expand local employment opportunities and strengthen job security by 
attracting new types of industries.

• X.2.1 Develop and implement an economic development strategy to attract and 
retain businesses in target industries (e.g., advanced manufacturing, logistics, etc.).



Objective: Improve access to resources, education, and support local entrepreneurs.

• X.3.1 Launch a small business support program, in partnership with the Chamber 
of Commerce, that offers workshops, networking events, and guidance on 
navigating city processes.



Objective: Create a direct pipeline from local education to local employment.

• X.4.1 Establish formal partnerships with GISD, NCTC, and key local industries to 
develop local workforce training and career placement programs.



Objective: Increase water system capacity and resilience to accommodate projected 
community growth through 2040.

• X.1.1 Implement the priority capital projects identified in the City's Water Master 
Plan.



Objective: Reduce the impact of major storm events in historically flood-prone areas of 
the city.

• X.2.1 Prioritize and fund the replacement and upgrading of critical stormwater 
drainage infrastructure based on the Cooke County Hazard Mitigation Action Plan.



Objective: Systematically improve the condition of city streets to enhance safety, reduce 
vehicle damage, and improve connectivity.

• X.3.1 Develop and fund a multi-year road maintenance and reconstruction program 
based on the City's Pavement Condition Index and the Master Thoroughfare Plan.



Objective: Improve streetscape aesthetics, enhance public safety, and reduce the risk of 
weather-related power outages in critical areas.

• X.4.1 Develop a phased plan to strategically bury overhead utility lines, prioritizing 
historic downtown and major commercial corridors.



Objective: Ensure all residents, regardless of age or mobility, can safely and easily walk 
to key destinations like parks, schools, and downtown.

• X.5.1 Systematically identify and close all priority sidewalk gaps throughout the city, 
guided by the Master Thoroughfare and Sidewalk Plan and Downtown Master Plan.



Objective: Make it easier for residents and visitors to find and use available public 
parking.

• X.6.1 Implement a comprehensive downtown parking management strategy that 
includes clear wayfinding signage, a digital map of public lots, and partnerships 
with private property owners to share parking during off-peak hours.
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