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URBAN3

2024 Operating Budget: General Fund
Gainesville, TX

Revenues

Property Taxes

Sales Taxes

Internal Transfers ‘

Other Taxes I

Fines, Fees, & Misc. Revenues I

Frank Buck Zoo l

$20.96M

Fund

General

Expenditures

Police & Emergency Mgmt.

Fire

Government Administration

I Frank Buck Zoo Operations

I Parks

| Streets
] Planning

$20.91M

Source: Gainesville Adopted Budget (2024)



URBAN3

Total Market Value
Cooke County, TX

Total Market

Value ($)

I > 4,000,000

I 3.000.001 - 4,000,000

I 2.500,001 - 3,000,000

[ 2,250,001 - 2,500,000

’ 2,000,001 - 2,250,000
1,500,001 - 2,000,000
1,250,001 - 1,500,000
1,000,001 - 1,250,000

| 700,001 - 1,000,000

[ 300,001 - 700,000

I 40.001- 300,000

I < <0.000
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Source: Cooke County Appraisal District (CAD) (2024)



URBAN3

Market Value Per Acre

Cooke County, TX

Market Value
Per Acre ($)
I > <.000,000
I 3.000.001 - 4,000,000
I 2.500.001 - 3,000,000
[ 2,250,001 - 2,500,000
2,000,001 - 2,250,000
1,500,001 - 2,000,000
1,250,001 - 1,500,000
1,000,001 - 1,250,000
700,001 - 1,000,000
[ 300,001 - 700,000
I 20.001 - 300,000
I < <0.000
-

Gainesville
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Lake Kiowa
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Source: Cooke County Appraisal District (CAD) (2024)



Total Market Value
Gainesville, TX

URBAN3

Total Market

Value ($)

I > 2.000.000

I 3.000.001 - 4,000,000

I 2.500,001 - 3,000,000

P 2,250,001 - 2,500,000

~ 2,000,001 - 2,250,000
1,500,001 - 2,000,000
1,250,001 - 1,500,000
1,000,001 - 1,250,000

[ | 700,001 - 1,000,000

[ 300,001 - 700,000

I 20.001 - 300,000

I < 40.000

I o

First State Bank

Walmart Supercenter

&

Lindsay

{ \r"‘v'rrm-rn
\Esiil

Source: Cooke County Appraisal District (CAD) (2024)




URBAN3

Market Value Per Acre

Gainesville, TX

/

Market Value

Per Acre ($)
I > 2.000,000

I s.000,001
I 2.250,001

2,000,001
1,500,001

- 4,000,000
I 2500001 -
- 2,500,000
- 2,250,000
- 2,000,000
1,250,001 -
1,000,001 -

3,000,000

1,500,000
1,250,000

700,001 - 1,000,000
[ 300,001 - 700,000
I 40,001 - 300,000

I < <0.000
— I

Vintage Square Homes

Downtown

First State Bank

Walmart Supercenter

ot
(82)

4,
RO

STl
Source: Cooke County Appraisal District (CAD) (2024)



URBAN3

Productivity Ratio
City of Gainesville to Cooke County, TX

Market Value
Per Acre ($)
I > +.000,000

I 3.000.001 - 4,000,000

I 2.500.001 - 3,000,000
2,250,001 - 2,500,000
2,000,001 - 2,250,000
1,500,001 - 2,000,000
1,250,001 - 1,500,000
1,000,001 - 1,250,000
700,001 - 1,000,000
300,001 - 700,000

I 20,001 - 300,000

— : £0,000 L2} | Mﬁ; ‘

1:6.6

Taxable Acres

@® County ® City

R N

P

Source: Cooke County Appraisal District (CAD) (2024)



URBAN3|

Productivity Ratio

Downtown Gainesville to City of Gainesville, TX

Market Value
Per Acre ($)
I > +.000,000

I 3.000.001
I 2.500.001
[ 2,250,001

2,000,001

1,250,001
1,000,001

- 4,000,000
- 3,000,000
- 2,500,000
- 2,250,000
1,500,001 -
- 1,500,000
- 1,250,000

2,000,000

700,001 - 1,000,000
[ 300,001 - 700,000
I #0.001 - 300,000

I < <0.000
- o

*Taxable Acres

0.36%

99.64%

Total Value

(=S
Source: Cooke County Appraisal District (CAD) (2024)



Downtown Gainesville to Cooke County, TX

Productivity Ratio

Market Value
Per Acre ($)
I > <.000,000

I s.000.001
I 2.500.001

2,250,001
2,000,001
1,500,001
1,250,001
1,000,001

- 4,000,000
- 3,000,000
- 2,500,000
- 2,250,000
- 2,000,000
- 1,500,000
- 1,250,000

700,001 - 1,000,000
300,001 - 700,000

I 20,001 - 300,000

I < +0.000

0

1:41.0

Taxable Acres

@® County Downtown

e N

Source: Cooke County Appraisal District (CAD) (2024)



URBAN3

Taxable vs. Exempt
Gainesville, TX

@ Taxable @ Exempt

Lindsay

Sl

1825

| WL

. VST

Source: Cooke County Appraisal Distﬁ& (CAD) (2024)



Value of Taxable Properties
Gainesville, TX

URBANS

$2.4T

$1.8T

$1.2T

Value

$0.6T

Market

Taxable

—:» -29% in exemptions

\ Overall difference:

-$667M

Source: Cocke County Appraisal District (CAD) (2024), Gainesville ACFR (2023)
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< |Comparison of Average Value Per Acre for Residential Properties

Gainesville, TX

Gentle Density--

| Mediurh Density

Source: Cooke County Appraisal District (CAD) (2024), Google Maps



Taxable Value Per Acre

Big Box Store

\

Value Per Acre

$0.7M

A Current Land Added Land Subtracted

LN = Total Value: &Y,
n ‘ /

@'M $22.5M

T
—

e T 3

1.0M per acre

URBAN3



Value Per Acre: Big Box Stores
Cooke County, TX

Walmart (US-82) _ — o gl Home Depot (Lawrence St)
$303K peracre == - | | $325K per acre

 Atwoods (US-82)
$326K per acre

Source: Cooke County Appraisal District (CAD) (2024), Google Maps



Value Per Acre: Commercial Centers
Cooke County, TX

Grand Ave Sho%plng Center (;Qrand Ave) B Gainesville Shopplng Center (US-82) o

$0.6M per acre = e VA | so. 8M per acre

Great Lakes Center (US 82)
$2.8M per acre

Source: Cooke County Appraisal District (CAD) (2024), Google Maps



Value Per Acre: Main Street Commercial

Gainesville, TX

g e | el
s ,t il
F . — —L: . ’ R | -

Hungry Hippo Sandwich Shop & | [‘Cornerstone Cafe

$1.3M per acre « | | $1.8M per acre

\

Main Street Pub & Steakhouse s = : ‘_ Twisted Hanger
$2.2M per acre S $3.4M per aere :

Source: Cooke County Appraisal District (CAD) (2024), Google Maps



< | Value Per Acre: High Density Commercial
o Gainesville, TX

$6.5M per acre

Source: Cooke County Appraisal District (CAD) (2024), Google Maps



Value Per Acre: Mixed Use Buildings

Gainesville, TX

Sérah s Restaurant / Shady Lad' eB& ;
$3.8M per acre |

Source: Cooke County Appraisal District (CAD) (2024), Google Maps



Value Per Acre: Mixed Use Buildings

Gainesville, TX

Gypsy Stars Darllngs N [ Kress Building p—— | | Bella Bllss Boutique
$4.1M per acre $4.9M per acre » =1 | $5.5M per acre

ﬁ‘TMC Home Health
$5 8M per acre

$0 am per"acre !




Value Per Acre: Peak Parcel

Gainesville, TX

Gainesville looking North

e — RS $9.1M per acre e
$0.3M per acre. J S——

Source: Cooke County Appraisal District (CAD) (2024), Google Maps




z |Comparison of Average Value Per Acre for Residential Properties
Gainesville, TX

$4.4M

| "Nii'xed Us s

Big Box Average
$0.3M per acre

Source: Cooke County Appraisal Distnet (CAD) (2024), Google Maps



Value Per Acre: Historic Buildings

Gainesville, TX

Semta Fe Depet and Park, Gaimesville, Tes

R Lk

e Gainesville Amtrak Station [ # S R
Santa Fe Depot $0 (Tax Exempt) S R < 4 T

el Wl ¥

;_Blg Box’A"erage ’

Source: Cooke County Appraisal District (CAD) (2024), eBay, marylmartin.com, Google Maps




Source: Cooke County Appraisal District (CAD) (2024), Google Maps, Wikimedia Commons




Value Per Acre: Historic Buildings
Gainesville, TX

Weise's Jewelry
$2 4M per acre

Sports Talk
$1.8M per acre

-KFéss Building
$4.9M per acre

The Real Estate Shoppe
' $2.6M per acre

108W Main St i - 114 W-Main'St

$2.6M per acre $4.0M per acre

=5 Vanta'ge Point ArizGalleny
__{ $1.9M per acre

109 W California St
$3.9M per acre

. Rodkin’ Tavern
$3.1M per acre

Source: Cooke County Appraisal District (CAD) (2024), Google Maps, Wikimedia Commons




2| Total Value: Scale & Use Comparison
o Gainesville, TX
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_Grandma’s House Bakery & Kitchen

Same footprint,
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Source: Cooke CAD (2024), Google Maps




inesville, Texas: Value Per Acre Examples by Building Type

o

RESIDENTIAL
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MIXED USE

b 4
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County Appraisal District (CAD) (2024), Google Maps




;- Value Per Acre Examples by Building Type

Commercnal Residential Commercial Residential Mixed Use Mixed Use Commercial Mixed Use Residential

4
N—

*Tax exempt Source: Cooke County Appraisal District (CAD) (2024), Google Maps




Budget Overview
Gainesville, TX

Frank Buck Zoo

4%

Other Taxes
6%

| URBAN3|

Fines, Fees, & Misc. Revenues
11%

Property Taxes
36%

Internal Transfers
14%

74% sales tax data has addresses

outside of Gainesville.

Revenues: $20.96M $6.3M

Source: Gainesville Adopted Budget (2024), Gainesville Sales Tax (Aug. 2024)



URBAN3

Commercial

Land Use
Gainesville, TX

Development Type

B Industrial

Auto-Oriented

B Core

A

‘-

alll-lll.l.llll”’.

E ] -
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. A | E
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Downtown \
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ila N ;
JdENMEK B’
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N
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Source: Gainesville Sales Tax (Aug. 2024), Google Earth, Cooke CAD



Local Tax Revenue: Property & Sales Tax Per Acre
Gainesville, TX

|URBAN3|

$60,000

$50,000

$37,249
$40,000

$30,000
$10,000

$0
Industrial Style

Auto-Oriented Style

B Sales Tax

= Property Tax
$39,619

Main Street Style

Source: Gainesville Sales Tax (Aug. 2024), Google Earth, Cooke CAD



URBAN3

Property & Sales Taxes Per Acre

Gainesville, TX

Property Tax
Revenue Per
Acre ($)

I > 40.000
I 16.001 - 40,000
I 8.001 - 16,000
[ 4,001- 8,000

801 - 4,000
< 800
0

Taxable Sales
Per Acre ($)
I > 150.000
I 125.001 - 150,000
I 100.001 - 125,000
[ 75,001 - 100,000

25,001- 75,000

< 25,000

0

(- /

Interstate 35

,—-J
California St

\! .';*-"\mn“‘“*ﬁ

(- 7

Grand Ave S

o~

Grand Ave

N

BOINES AR TS,

N
=S

Source: Cooke County Appraisal District (CAD) (2024)
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Infrastructure Types

Gainesville, TX

URBAN3

!

Roads
223 lane miles

Water Pipe
153 miles

12,400 acres served

Stormwater Drain
15 miles

Sewer Pipe

122 miles :i\

Source: Gainesville, TX FY 2024 Adopted Budget, Urban3 Estimates



URBAN3

Key Infrastructure

Gainesville, TX

= City Limits

wes. Water Pipe

1

Water Pipe
153 miles

Current Spending:
$38K per Mi

:] | fez}
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Source: Gainesville, TX FY 2024 Adopted Budget, Urban3 Estimates



Key Infrastructure
Gainesville, TX

URBAN3

1

Sewer Pipe
122 miles

Current Spending:
$26K per Mi

ra}
(825

mijim H
D]}Tt-_'_n
|
& ﬁ— £
mmmm City Limits A
we Sewer Pipe ":éwﬁ?ﬁ

Source: Gainesville, TX FY 2024 Adopted Budget, Urban3 Estimates



Key Infrastructure

URBAN3

Gainesville, TX
i |
Stermwater Drain
15 miles
Current Spending:
$96K per Mi
mm City Limits ANX
wessn Stormwater Drain lﬁ:‘l

Source: Gainesville, TX FY 2024 Adopted Budget, Urban3 Estimates



URBAN3

Key Infrastructure

Gainesville, TX

mmmm City Limits

wss Road

l

City Roads
223 lane miles

Current Spending:
$9K per Mi

A

N

[Pngcte

Sl
Source: Gainesville, TX FY 2024 Adopted Budget, Urban3 Estimates



TR PUBLIC INFRASTRUCTURE
"cubine» . AND STREETS

GAINESVILLE
2040

N

WHICH OF THESE FOUR
INFRASTRUCTURE

TYPES DO YOU THINK .
caiNesviLLE spENDs  Infrastructure Analysis

THE MOST ON? Roads, Water, Stormwater, and Sewer

fGa1nesv111e
*i- s. All Amer




2024 Operating Budget
Gainesville, TX

URBAN3

Revenues

$4.8M Water Charges
$4.5M Sewer Charges

$1.4M Stormwater Utilities Charges

g
$10.7M

Fund

General

Expenditures

Streets $1.0M

Water Production & Distribution $3.5M

Debt Payments $2.3M
Sewer Collection & Treatment $1.7M

Water Purchases $1.0M

Stormwater Utilities $1.4M

Street & Utility Maintenance Project $1.0M

$12.0M

Source: Gainesville, TX FY 2024 Adopted Budget, Urban3 Estimates
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GUIDING )
GAINESVILLE

90% A
80% A
70% A
60% A
50% o
40% +
30% A
20% A
10% o

0% -

2040

T

Better sidewalks

- =:‘¢- i

DESIRED TRANSPORTATION SYSTEM IMPROVEMENTS

More sidewalks

PUBLIC INFRASTRUCTURE
AND STREETS

84.7% of
survey
respondents
desire
improved
road
conditions

.Gainesville

Better road maintenance

. . . : '_* BRSNS Totally Texas. All American.
More parking options Other (please specify) e

— T



URBAN3

Repairing Streets Before They Fail
Anywhere, USA

100

Very Good

75

50

Pavement Condition Index

0 5 10

Pavement Age (Years)

15

20

Resurfacing
(Slurry seals, micro-surfacing, chip and cape seals)

Rehabilitation
(Mill & Overlay, Full-Depth Patching)

Cost

$$

$3%

Source: Street Saver Blog, Urban3 Estimates



Roads
Gainesville, TX

City Roads
223 lane miles

Road Condition

30 miles
13%

No Maintenance

Sl

46 miles

Crack Sealing
21%

182§

u s |
| —= Jl, | AR
‘ FE: C:
1 1
-ﬂl’h'— [ A==
i T BT
== —

JIlEmIunn
e e .

)

83 miles
37%

]L

\A;&-L‘-L‘L‘—_V\.t
N

Sl

Source: Gainesville, TX City Recommended Maintenance Dsta



URBAN3

Road Length & Condition

City Roads
223 lane miles

Gainesville, TX

Gainesville

Denton K ]

Fo 'orth

Burleson [ ]
»

e

College Station

Houston

San Antonio

\..—T

Road Condin

30 miles

13%

Crack Sealing |8

A

POWEAED BY

esri

Source: Gainesville, TX FY 2024 Adopted Budget, Urban3 Estimates




URBAN3

Road Maintenance Scenarios

New Hampshire

Option 1: Rehabilitation

Original Full _
pavement Reconstruction:
Very | [ | [ ] :
Good = - . .
| | | | | | |
] | | | ] | |
o a . - i
o | | | | | | |
£ - = . .
o | | | | | | |
'Q ] [ ] ] ']
] | | | n | |
T . ] l # Significant
5 - . - Repair
o = - 2 2 Threshold
c ™ ™ ™ n
] - . - .
5 : :
=
114
o
0 5 10 15 20 25 30 35 40 45 50

Time (Years)

Cost per 100 lane miles

Source: indusine com



URBAN3

Road Maintenance Scenarios

New Hampshire

Option 2: Preservation

original | Freventarive
. $3.7TM
Resurfacing:
e
Very

Resurfacing:
$1.3M

Full

Reconstruction:
54.4M

.
| ]
[ | | ]
[ ] | ]
Good . .
: : : : :
é ] u : : :
e - - " - n
: e : : : : :
§ i " : . - :
& S Significant
S Repair
(;j e, Threshold
©
E
@
=
[1M]
il
Very,
0 5 10 15 20 25 30 35 40 45 50

Time (Years)

Cost per 100 lane miles

Source: Indusing com



URBAN3

Road Maintenance Scenarios
New Hampshire

Very

Good

Option 1: Rehabilitation

oo AN N E N I N

Very

[_"I (@1 _'H'J

Pavement Condition Index

Cost per 100 lane miles

10

Option 2: Preservation

15

20

25
Time (Years)

30

35

45

50

mmm Average Road Quality

mmm Significant Repair Threshold

-~ $15M

$12M

Rehabilitation Preservation

Source: Indusing.com
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Road Mamtenance Load and REbu'Id SghEd'h‘Ie‘rx [ initial Build | Rebuild 1 [l Rebuild 2 | Rebuild 3
alnesvilie,

URBAN3
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*Conceptualized chart Source: Urban3 Estimates
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FISCAL RESPONSIBILITY AND
SUSTAINABLE DEVELOPMENT

ASPIRATION X.1: ENSURE FISCALLY
PRODUCTIVE GROWTH

Objective: Evaluate the long-term financial impact of every new development
proposal on City services.

* X.1.1 Implement a Gainesville Development Evaluation Tool as a standard
part of the development review process.

#& Gainesville /RN URBANZ  vatiey ouest

R Antero Group T "—° 7 7T  DESIG



FISCAL RESPONSIBILITY AND
SUSTAINABLE DEVELOPMENT

ASPIRATION X.2: BUILD A RESILIENT AND
DIVERSE LOCAL ECONOMY

Objective: Expand local employment opportunities and strengthen job security by
attracting new types of industries.

« X.2.1 Develop and implement an economic development strategy to attract and
retain businesses in target industries (e.g., advanced manufacturing, logistics, etc.).

R Antero Group — - ° T  DESIG

FgeGainesyille /RN URBAN3  Valley guest



FISCAL RESPONSIBILITY AND
SUSTAINABLE DEVELOPMENT

ASPIRATION X.3: FOSTER A THRIVING SMALL
BUSINESS ECOSYSTEM

Objective: Improve access to resources, education, and support local entrepreneurs.

« X.3.1 Launch a small business support program, in partnership with the Chamber
of Commerce, that offers workshops, networking events, and guidance on

navigating city processes.

2% Gainesville M URBAN3 Valglest

= Totally Texas. All American.
— Antero Group T "—° " T  DESIG

—



FISCAL RESPONSIBILITY AND

SUSTAINABLE DEVELOPMENT
ASPIRATION X.4: DEVELOP A HOMEGROWN
WORKFORCE
Objective: Create a direct pipeline from local education to local employment.
« X.4.1 Establish formal partnerships with GISD, NCTC, and key local industries to
develop local workforce training and career placement programs.
Ko nesviie (2255 URBANS wamrmes



PUBLIC INFRASTRUCTURE
AND STREET NETWORK

ASPIRATION X.1: ENSURE A SAFE AND
RELIABLE WATER SUPPLY FOR THE FUTURE

Objective: Increase water system capacity and restlience to accommodate projected
communtty growth through 2040.

« X.1.1 Implement the priority capital projects identified in the City's Water Master
Plan.

FgeGainesyille /RN URBAN3  Valley guest

R Antero Group T "—° 7 7T  DESIG



PUBLIC INFRASTRUCTURE
AND STREET NETWORK

ASPIRATION X.2: PROTECT THE COMMUNITY
FROM FLOOD RISK

Objective: Reduce the impact of major storm events in historically flood-prone areas of
the city.

« X.2.1 Prioritize and fund the replacement and upgrading of critical stormwater
drainage infrastructure based on the Cooke County Hazard Mitigation Action Plan.

2% Gainesville M URBAN3 Valglest

. ':* 2 Totally Texas. All American.
- Antero Group = NPMNS s s

—



PUBLIC INFRASTRUCTURE
AND STREET NETWORK

ASPIRATION X.3: CREATE A SAFE AND
EFFICIENT STREET NETWORK

Objective: Systematically improve the condition of city streets to enhance safety, reduce
vehicle damage, and improve connectivity.

 X.3.1 Develop and fund a multi-year road maintenance and reconstruction program
based on the City's Pavement Condition Index and the Master Thoroughfare Plan.

2% Gainesville M URBAN3 Valglest

, ':* = Totally Texas. All American.
- Antero Group = NPMNS s s

—



PUBLIC INFRASTRUCTURE
AND STREET NETWORK

ASPIRATION X.4: ENHANCE THE CHARACTER
AND RESILIENCE OF KEY CORRIDORS

Objective: Improve streetscape aesthetics, enhance public safety, and reduce the risk of
weather-related power outages (n critical areas.

« X.4.1 Develop a phased plan to strategically bury overhead utility lines, prioritizing
historic downtown and major commercial corridors.

geGainesville /RN URBAN3  Valtey Quest

= Antero Group T "—° 7 7T  DESIG




PUBLIC INFRASTRUCTURE
AND STREET NETWORK

ASPIRATION X.5: CREATE A SAFE AND
ACCESSIBLE PEDESTRIAN NETWORK

Objective: Ensure all residents, regardless of age or mobility, can safely and easily walk
to key destinations like parks, schools, and downtown.

« X.5.1 Systematically identify and close all priority sidewalk gaps throughout the city,
guided by the Master Thoroughfare and Sidewalk Plan and Downtown Master Plan.

geGainesville /RN URBAN3  Valtey Quest

= Antero Group T "—° 7 7T  DESIG




PUBLIC INFRASTRUCTURE
AND STREET NETWORK

ASPIRATION X.6: CREATE A STRESS-FREE
DOWNTOWN PARKING EXPERIENCE

Objective: Make it easier for residents and visitors to find and use available public
parking.

* X.6.1 Implement a comprehensive downtown parking management strategy that
includes clear wayfinding signage, a digital map of public lots, and partnerships
with private property owners to share parking during off-peak hours.

#& Gainesville /RN URBANZ  vatiey ouest

R Antero Group T "—° 7 7T  DESIG



QUESTIONS,
COMMENTS?



RECOMMENDATIONS I
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