
Guiding Gainesville 2040 Parks & Trails Master Plan

GOALS OBJECTIVES No. IMPLEMENTATION STRATEGIES
Ensure All Parks are Safe, Well-Main-
tained, and High-Quality 

Provide continuous maintenance and replace aging equipment for all 
existing parks and recreation facilities. 

1.1 Implement the site-specific maintenance recommendations for all existing parks including equipment replacements, amenity repairs, and 
safety improvements as prioritized in the Guiding Gainesville Parks and Trails Master Plan. 

1.2 In partnership with the GEDC, maintain the former M-K-T Railway property as a managed open space as detailed in the Guiding Gainesville 
Parks and Trails Master Plan. 

Enhance the safety, accessibility, and function of regional park assets 
through strategic capital projects. 

2.1 Address parking infrastructure and pedestrian safety needs at the Frank Buck Zoo by evaluating the the zoo’s primary entrance location, traffic 
circulation, and parking design. 

2.2 Evaluate the practicality of relocating some or all sports fields from Leonard Park and Edison Park by establishing a regional sports complex 
with expanded offerings at Keneteso Park. 

Provide Equitable Access to Parks and 
Green Space for All City Neighbor-
hoods. 

Identify underserved or growing neighborhoods and prioritize the ac-
quisition of properties for parks and recreational programming. 

3.1 Evaluate prospective new park locations based on equity mapping analysis and public input as prescribed in the Guiding Gainesville Parks and 
Trails Master Plan. 

3.2 Prioritize funding for aquisition and development of land parcels designated for new parks in underserved areas of the city. 

3.3 As prioritized in the Guiding Gainesville Parks and Trails Master Plan, develop location-specific design programs for new Mini, Neighborhood, 
and Community parks. Maximize new park value by offering novel recreation equipment and experiences. 

Enhance and Expand the Comfort and 
Usability of Public Outdoor Spaces 

Capitalize on existing shade by managing urban forest vitality in pub-
lic spaces, and by relocating and reconfiguring movable amenities to 
maximize user comfort benefits. 

4.1 Rearrange unshaded tables, benches, grills, and playground equipment as prioritized in the Guiding Gainesville Parks and Trails Master Plan. 

4.2 Incorporate all tree maintenance best practices into a comprehensive tree maintenance plan, using tree-mapping software to track all trees on 
city properties. 

4.3 Implement a Schedule of Fines for negligent damage and destruction of downtown shade trees and citywide street trees. 

Increase shade canopy with new trees and shade structures in public 
spaces. 

5.1 Use tree-mapping software to prioritize the multi-year tree-planting plan. 

5.2 Implement an ongoing Street Tree Rebate Program. 

5.3 Host Texas Arbor Day tree-planting events in addition to Medal of Honor tree-planting events. 

5.4 Require at least one shade pavilion at all new Community Parks. 

Increase drinking water access in public spaces. 6.1 Provide at least one shaded combination accessible drinking fountain/filling station/watering station at all existing and new facilities. 

Reduce travel distances to accessible public restrooms for parks, trails, 
and public space users. 

7.1 Construct a permanent accessible public restroom (convenient to accessible parking and playgrounds) to serve both Edison Park and Fairview 
Cemetery, Pecan Creek Park, the Dog Depot, Moffett Park, and Medal of Honor Host City Park. 

7.2 Require at least one permanant accessible public restroom (convenient to accessible parking and playgrounds) at all new Community Parks, 
Plazas, Trailheads, and Water-Play Facilities. 

Increase sense of security in outdoor public spaces through inclusive 
urban design. 

8.1 Maintain a standard of multi-layered lighting, clear sightlines, effective wayfinding, and CCTV camera infrastructure across downtown streets, 
pedestrian pathways, and mixed-use public spaces. 
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Optimize Underutilized Open 
Space and Strengthen Accessi-
bility For All Users 

Implement targeted incremental improvements at underdeveloped park 
facilities to increase value, diversify recreation opportunities, and en-
hance inclusivity, accessibility, and long-term functionality for all . 

9.1 Under the guidence of a city accessibility advisory board, retrofit all existing park facilities to be fully ADA-accessible. 

9.2 Implement the site-specific amenity improvement recommendations for all existing parks as prioritized in the Guiding Gainesville Parks and 
Trails Master Plan. 

9.3 To activate underused park facilities and engage underrepresented users, develop and fund diversified programming targeted to serve a full 
range of user age groups, as detailed in the Guiding Gainesville Parks and Trails Master Plan. 

9.4 Pursue infill pocket park development opportunities in the downtown area as suggested in the Guiding Gainesville Parks and Trails Master 
Plan. 

Create a Connected City-wide 
Network of Trails and Greenways 

Through the adoption of a Complete Streets & Trails Policy, unify the user 
experience across the active transportation network to facilitate every-
day practical use. 

10.1 Adopt a Complete Streets & Trails Policy, including a City Trail Facilities Design Standards conforming to AASHTO’s Guide for the Development 
of Bicycle Facilities. 

10.2 Provide safer routes city-wide for citizens on foot or on bike with the creation of a City Active Transportation Plan. 

10.3 In conformance with a Complete Streets & Trails Policy, adopt a city ordinance for use of eBikes and eScooters in public spaces that safely sup-
ports users of active transportation. 

10.4 Enhance existing trails and sidewalks to meet adopted design standards. 

10.5 Require child/cargo-friendly bike racks and parking corrals at all public space facilities 

Identify, acquire, and develop properties for the construction of green-
ways in floodways and abandoned railroad rights-of-way. 

11.1 Starting with property already owned by the city, develop the Pecan Creek Greenway and the Elm Fork Greenway, and link existing parks as 
detailed in the Guiding Gainesville Parks & Trails Master Plan. 

11.2 Identify for acquisition the prospective alignments and preferred land parcels for a greenway along Wheeler Creek. 

11.3 Establish use agreements or acquire all land parcels necessary for a greenway along the former M-K-T railway. 

Link, enhance, and unify Parks and Open Space across downtown corri-
dors. 

12.1 In conformance with a Complete Streets & Trails Policy, reconfigure downtown streetscapes into pedestrian-centric and cycling-friendly corri-
dors extending west-east in order to equally support active transportation user travel between the Elm Fork and Pecan Creek Greenbelts

12.1 Improve pedestrian facilities between Main St. and the Farmers Market along Chestnut St., including widened sidewalks and textured, en-
hanced crosswalk paving at intersections.

12.1 Convert Red River St. from Pecan St. to California St., and Denison St. from Main St to Broadway, into Woonerf (“Living Street” or “Festival Street”) 
designs, reducing speed limits, eliminating curbs, and increasing landscaping, while adding raised crosswalks at intersections.
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PARK RECOMMENDATION CONCEPT DIAGRAMS

CONCEPTUAL DIAGRAM: KENETESO PARK RECOMMENDATIONS
Legend
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	‣ Develop regional sports complex by adding 
softball and baseball fields as existing fields are 
phased out in other parks

	‣ Continue developing regional soccer uses 
(create permanent fields and spectator 
accommodations

	‣ Connect to Leonard Park via an Elm Fork 
Greenway with shared use path, providing 
fishing and put-in facilities where suitable

	‣ Provide a network of walking loops, trails, water 
access amenities and picnic areas

	‣ Develop full-scale disc golf course
	‣ Add camping, RV and picnic amenities
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Downtown Gainesville is blessed with a number of parks in close proximity to the central business core- it is anchored on the west by Leonard Park (including the Frank Buck 
Zoo and the swimming pool) and the Medal of Honor Park. A cluster of open spaces, including Heritage and Pecan Creek Parks anchor the eastern edge. A green corridor is 
envisioned connecting the two ends with enhanced streetscape design and thoughtful plantings, paving, lighting and site furnishings. This would serve as a pedestrian-friendly 
link between these important recreation opportunities- a pedestrian promenade. Additionally, this corridor would provide direct access to other important community functions 
and cultural landmaks such as the Community Center and the historic courthouse square. There are many other opportunities to branch off to other important locations and the 
many businesses, services and historic homes in the downtown area.
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