PN

ANTERO
GROUP

MEETING AGENDA

Client: City of Gainesville

Subject: Zoning and Subdivision Ordinance Update Advisory Committee Meeting #2
Date: Thursday, August 13,2026

Time: 6:00 PM

Location: Gainesville Civic Center, 311 S. Weaver Street, Gainesville, TX
OBJECTIVES

The purpose of this meeting is to provide the findings of the Diagnostic Code Assessment to the Advisory Committee,
provide the Community Survey findings, and discuss the upcoming Stakeholder Workshop session.

AGENDA

e Introduction
e Diagnostic Code Assessment
o Assessment Overview
Statutory and Legislative Compliance
Master Plan Gap
Design Standards
Infrastructure Standards
General
Subdivision
e Community Survey
o Survey Findings
o Survey Response Analysis
e Stakeholder Workshop Discussion
o Next Steps
o  Confirm next Advisory Meeting
o Confirm Stakeholder Workshop Meeting
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MEETING RESOURCES

e Zoning and Subdivision Ordinance Diagnostic Matrix
e Zoning and Subdivision Ordinance Diagnostic Assessment
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